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Part I.A, Section 1 

Mission Statement
As members of the diverse La Sierra University community, we are committed to inquiry, learning, and service. Our community 

is rooted in the Christian gospel and Seventh-day Adventist values and ideals. Our mission is:

• To seek truth, enlarging human understanding through scholarship;

• To know God, ourselves, and the world through re�ection, instruction, and mentoring;

• To serve others, contributing to the good of our local and global communities.

We pursue this mission with excellence, integrity, compassion, and mutual respect.1 

1 Revised version voted by the Board of Trustees May 21, 2009
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Part I.B, Section 2 
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Part I.D, Section 1 

Off-Campus Curricular Activities
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D. Educational or Recreational Tours. 

�e purpose of these may be to reach out to various 
university supporters in order to develop contacts with 
alumni and friends and to develop a broader sense 
of community among these groups. Academic credit 
would not be formally o�ered on such tours, and they 
would be of shorter duration and lower cost. Examples 
may include alumni-sponsored tours, cruises, and 
expeditions of one week or less.

E. Local Field Work or Trips. 

�ese supplement the activities of a typical on-campus 
university course. For example, they provide the 
opportunity for �eld research, study, or observation; 
supplemental course instruction; resource access; or 
service-based learning. �ey generally last for one to 
three days, at one time or throughout the academic 
quarter. Department chairs have oversight of these 
activities. In order to assure proper insurance coverage 
for such activities, department chairs must provide the 
o�ce of the vice president for �nancial administration 
in advance with schedules of the events and the 
expected numbers of students to be involved.
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Job Description

Position title: Associate Provost

Responsible to: Provost

General description:

�e associate provost has line responsibility for academic and academic support programs, collaborating with the provost in 
responsibility for the academic and academic support programs of the university. �e associate provost shares, with the provost, 
broad responsibility for the university’s academic programs and helps ensure the ful�llment of the university’s academic goals. 
In the absence of the provost, the associate provost is responsible for the O�ce of the Provost.

Duties and responsibilities:

A. Shares, with the provost, responsibility for supervising the regular operation of academic programs and overseeing the 
work of academic committees.

B. Works with the deans and directors of departments and programs on the generation and application of policies and 
procedures.

C. Works with the directors of departments and programs on the generation and management of annual expense budgets. 

D. Works with the directors of departments and programs to develop and administer assessments appropriate to their areas. 

E. Approves all personal travel applications and expense reports for those with direct line relationships to the associate 
provost. 

F. Assists the provost in preparing the expense budgets for all areas with line relationship to the O�ce of the Provost. 

G. Assists the provost in managing events and activities associated with periodic accreditation reviews. 

H. Performs other duties as are appropriate to the O�ce of Associate Provost and as the provost may authorize or request.
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Job Description

Position title: Associate Vice President for Financial Administration

Responsible to: Vice President for Financial Administration

General description:

�e associate vice president for �nancial administration serves as the budget o�cer and assists the vice president for 
�nancial administration with the management of all departments under �nancial administration with special concentration 
on computing, business o�ce, personnel, student �nancial services, and telecommunications. In the absence of the vice 
president, the associate is responsible for the O�ce of Financial Administration.

Duties and responsibilities:

A. Works with the directors on policy and procedures and with their updates.

B. Manages all aspects of the university budget (operating, plant, restricted, and endowments), including distribution of 
budget worksheets, preparation of draft budget, production of �nal budget, consideration of personnel issues related to 
the budget, approval of budget adjustments, management of budgetary overruns, preparation of budget reports.

C. Approves all travel applications and expense reports for available budget, as per policy.

D. Manages the generation and dissemination of �nancial information, including the preparation of �nancial statements 
and related reports, evaluation of �nancial information, distribution of regular accounting records to administrators, and 
provision of special �nancial information upon request.

E. Coordinates, with the controller, the establishment of new accounts or changes to existing accounts as requested by 
department directors. 

F. Approves access for individuals to various Banner forms, as requested by the appropriate vice president.

G. Assists the vice president for �nancial administration in preparing the capital budget and �nancial information on 
depreciation and miscellaneous funds.

H. Monitors quarterly all work-in-process accounts.

I. Distributes all equipment request forms and compiles information and approves all equipment purchases based on 
budget allocations. 

J. Veri�es and processes at year end all academic equipment carry-over amounts for the provost.

K. Deals with telephone companies as needed regarding contracts and agreements.

L. Serves as the back-up for the telecommunication coordinator for system programming, voice mail, and emergencies as 
needed. 

M. Administers the endowed scholarships by overseeing the application process, determining the amounts available for 
distribution, managing all aspects of the awards assembly, and making draws as needed from the Loma Linda University 
Foundation for all scholarships and endowments.

N. Monitors over-time reports and follow up as appropriate.

O. Prepares annual �nancial reports.

P. Works with General Conference Risk Management regarding all university insurance and the university’s self-insured 
medical and worker’s compensation plans.

Q. Performs other duties as are appropriate to her or his o�ce and as the vice president for �nancial administration may 
authorize or request.
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Z. Encourages faculty members to submit proposals for contracts and grants to government agencies and private foundations.

AA. Chairs regularly scheduled department meetings, encourages participation of faculty and/or students in department 
governance, and keeps records of department actions.

AB. Interprets university policy to the persons employed within the department, enforces university policies, and, when 
appropriate, reports to the dean infringements of policy.

AC. Prepares the periodic departmental review and such other reports as requested.

AD. Supervises and evaluates teaching assignments, graduate assistants, and the clerical or technical sta� in the department.

AE. Represents the department in the dean’s administrative committee.

AF. Serves as a liaison with the appropriate accrediting bodies, as requested by the dean.
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Job Description

Position Title: Director of Institutional Research

Responsible To: Provost

General Description:

�e director of institutional research is responsible for identifying, collecting, organizing, and publishing data concerning the 
various operations and characteristics of the university.

Duties and Responsibilities:

A. Prepares and manages an annual calendar for the collection and publication of the various data required for standard reports 
to university administration, the Board of Trustees, state and federal government agencies, accrediting organizations, 
denominational entities, and other organizations to which the university has agreed to submit such reports.

B. Provides data and reports as requested by various university entities, such as the Strategic Planning Committee, the 
Assessment Committee, and the schools.

C. Provides special data support to university entities that periodically prepare materials for initial accreditation visits and 
subsequent visits for reaccreditation.

D. Develops and maintains a dictionary of the data types and categories used by the university.

E. Provides unsolicited data and interpretative reports related to the university and its various environments to university 
administrators and committees.

F. Prepares and publishes annually a comprehensive data report of a wide range of university operations and characteristics.

G. Researches and implements best practices in the �eld of institutional research for universities.

H. Performs other duties as are appropriate to her or his o�ce and as the provost may authorize or request.
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Job Description

Position Title: Director of the Library

Responsible To: Provost

General Description:

�e director of the library is responsible for coordinating and administering the development and services of the university 
library in harmony with accepted professional standards of library practice and the objectives of the university.

Duties and Responsibilities:

A. Develops library policies in harmony with university policies and standards.

B. Coordinates the development of the library’s collections and encourages the utilization of the library’s services, including 
participation in cooperative library networking programs.

C. Prepares and administers the library’s budget, securing also adequate �nancial support for new and proposed academic 
programs.

D. Augments university �nancial support by soliciting grants and gifts in consultation with the O�ce of Advancement.

E. Recruits library faculty in consultation with department chair.

F. Makes recommendations related to the appointment, assignment of rank, promotion, leave of absence, and severance of 
faculty members, in counsel with the department chairs.

G. States in writing to new faculty appointees the terms of their employment and the amount of compensation and requests 
their acceptance of such terms.

H. Maintains library faculty records in addition to those maintained by the o�ce of human resources.

I. Prepares job descriptions of personnel under her or his jurisdiction.

J. Encourages the professional growth and status of library faculty through participation in local, state, and national library 
activities and other continuing learning experiences; and by providing opportunities for participation in the academic 
a�airs of the university.

K. Supports and promotes the publications of the library.

L. Cooperates with other entities of the university in university relations and library publicity. 

M. Prepares reports as requested by the university administration and by educational and governmental agencies.

N. Serves as a consultant to the Friends of the University Library.

O. Performs other duties as are appropriate to her or his o�ce and as the provost may authorize or request.
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Job Description

Position Title: President

Responsible To: Board of Trustees

General Description:

As leader and chief administrative o�cer of the university, the president insures the academic integrity of the institution, 
serves as the primary avenue of communication between the university and its trustees, and functions as the university’s chief 
spokesperson to its constituent communities. Under the Board of Trustees, the president has �nal authority with reference to 
the actions of all university governing bodies and operating committees.

Duties and Responsibilities:

A. Maintains responsibility for executing the strategic plan in areas assigned to the president.

B. Plans, organizes, directs, represents, and is responsible for the general overall direction of all operating entities and units 
of the university.

C. Shares responsibility for the de�nition and attainment of goals, for administrative action, and for operating the 
communications system which links the components of the academic community—representing the institution to its 
many publics.

D. Serves as leader of the university with delegated authority from the Board of Trustees and with the support of the faculty.

E. Represents the university as its o�cial spokesperson.

F. Develops long-range programs of the campus in harmony with its traditions and resources.

G. Makes recommendations on general policy a�ecting the campus.

H. Directs, in cooperation with the vice president for �nancial administration, in the preparation of the campus operational 
and improvement budget.

I. Promotes unity of purpose among the faculty and sta�, assuring each member of the con�dence of her or his o�ce and the 
right to express frankly his views in the discussion of campus problems.

J. Works through the vice president for student life to enhance the co-curricular environment for students to develop as 
whole persons and is ultimately responsible, particularly, for the religious life of the campus. 

K. Engages, in cooperation with the vice president for advancement, directly in the friend-building and fund-raising e�orts of 
the university and in university relations programs on behalf of the campus.

L. Consults with the provost and the deans regarding faculty appointment, salary, rank, tenure, promotion, leave of absence, 
and severance.

M. Collaborates with the provost and the deans in planning in-service training of faculty members.

N. Appoints, in consultation with the provost, committees of the faculty and sta� which are not speci�cally designated in the 
university Bulletin.

O. Assigns the duties of the major campus o�cers of administration in harmony with job descriptions included in the Faculty 
Handbook.

P. Maintains responsibility for the preparation of job descriptions of personnel under her or his jurisdiction, unless these are 
included in one of the policy handbooks of the university.

Q. Assigns non-instructional duties to members of the faculty and sta�.

R. Conducts and presides at periodic meetings of the total campus faculties.

S. Serves as an ex o�cio member of all university committees.

T. Maintains responsibility, in consultation with vice president for advancement, for all o�cial campus publications. 
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U. Maintains ultimate responsibility, through the vice president for enrollment management, for marketing the university 
and the recruitment of students.

V. Serves as a trustee of the university and as secretary of the Board of Trustees and of meetings of the Constituent Membership.

W. Presides at all conferral of degree ceremonies.

X. Performs such other duties as are appropriate to her or his o�ce.
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O. Maintains responsibility for the preparation of job descriptions of personnel under her or his jurisdiction, unless these are 
included in one of the policy handbooks of university.

P. Performs other appropriate duties as the president may authorize or request.
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Job Description

Position Title: Vice President for Communication and Integrated Marketing

Responsible to: Provost 

General description:

�e vice president for communication and integrated marketing is responsible for establishing and overseeing a centralized 
marketing and communication program for the university.  

Duties and responsibilities:

A. Establishes and oversees the running of a centralized O�ce of Communication and Integrated Marketing.

B. Uses an integrated and strategic approach to develop and manage, in collaboration with other senior administrators, the 
marketing, and communication activities of the university.

C. Directs marketing to support the work of enrollment services, advancement, customer experience management, and 
student life.

D. Functions as an authorized spokesperson for the university through writing and speaking.

E. Leads in the university’s commitment to be understood clearly and embraced by students, parents, and constituents as 
an increasingly vibrant and strong Seventh-day Adventist university that serves its church and its region with remarkable 
hopefulness and ability.

F. Guides a creative team in overseeing the work of advertising, market research, and public relations.

G. Guides a creative team in overseeing the development and maintenance of the university website and other new media 
initiatives. �is includes the chairing or co-chairing of the Web Committee.

H. Guides a creative team in overseeing the development of communication messages, campaigns, promotional materials, 
and an institutional identity.

I. Serves as a member of various university committees including the University Council, the Strategic Planning Committee, 
the Budget & Finance Committee, and the Executive Committee.

J. Performs other duties as are appropriate to her or his o�ce and as the president or provost may authorize or request.
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Job Description

Position Title: Vice President for Enrollment Services

Responsible To: Provost

General Description:

�e vice president for enrollment services is responsible for working closely with the administrative team in implementing the 
philosophy and objectives of the university with special attention to the recruitment and admission of eligible students, in the 
context of the mission statement and the goals of the strategic plan.

Duties and Responsibilities:

A. Maintains responsibility for executing the strategic plan in areas pertaining to enrollment management.

B. 
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Job Description

Position Title: Vice President for Student Life

Responsible To: Provost

General Description:

�e vice president for student life is responsible for planning, developing, maintaining, and evaluating a comprehensive 
program to support and enhance the experience of La Sierra University students in order to facilitate and assure their academic 
success. �e vice president also manages the budgetary and personnel resources for Student Life. Ultimately, the vice president 
serves as an advocate for students through an understanding of their needs, issues, and environment and by representing these 
to the president, provost, and other campus administrators.

Duties and Responsibilities:

General Responsibilities and Reporting Relationships

A. Maintains responsibility for executing the strategic plan in areas pertaining to student life.

B. Maintains responsibility for ful�lling the mission of the University and executing the strategic plan in areas pertaining to 
Student Life.

C. Maintains responsibility for developing and administering assessment plans for Student Life and its various departments 
and programs with particular reference to establishing and assessing performance objectives and aligning Student Life 
and its departments with the learning-centered objectives of the university.

D. Supervises the management of the following departments: Athletics, Campus Safety, Career Services, Counseling, First-
Year/Second-Year Programs, Health Services, International Student Services, Judicial A�airs, O�ce of the Dean of Students, 
Orientation, Placement Services, Residential Life, Retention, Spiritual Life, and Student Leadership and Activities. 

E. Processes recommendations pertaining to the employment of persons �lling administrative positions in the areas of 
student life. 

F. Approves the �lling of all non-administrative positions in student life.

G. Maintains responsibility for the preparation of job descriptions of personnel under her or his jurisdiction, unless these are 
included in one of the policy handbooks of the university.

H. Develops and maintains descriptions for student life committees not included in the appendix to part I of the Faculty 
Handbook.

I. Serves as the Primary Designated Signing O�cer for institution and represents the institution to the Department of 
Homeland Security.

J. Performs other duties as are appropriate to her or his o�ce and as the president or provost may authorize or request.

Student-Centered Duties and Responsibilities

K. Serves as a student advocate and as the liaison between students and faculty, sta�, and administration.

L. Interacts with other departments in providing a holistic experience for students.

M. 
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Department Management Duties and Responsibilities

T. Provides leadership for the Student Life division and makes strategic decisions, based on input gathered from subordinates, 
students, and superiors.

U. Oversees the training and development of Student Life personnel and conducts job performance evaluations.

V. Fosters good communication and positive relations among Student Life personnel.

W. Chairs the Student Life Committee, directors meetings, and other committees as assigned by Provost or President.

X. Serves as a member of the following committees: University Council, Executive Committee, Religious Life Committee, 
Retention Committee, Student Life Committee, Safety Committee, and Buildings and Grounds Committee; attends 
Student Senate and SALSU Executive Committee as an advisor.

Y. Develops and manages the Student Life budget.

Z. Maintains custody of student non-academic �les.

AA. Maintains responsibility for the planning, management, administration, and direction of the athletics program, 
upholding NCAA regulations and the academic mission of the University.

AB. If female, serves as the Senior Woman Administrator for NCAA Division III regulations.

AC. Plans, develops, and consults with the Athletics Advisory Committee on those speci�c policies, procedures, programs, 
and methods designed to implement the general athletic philosophy and policies of the University to be recommended to 
the Provost and University Council. 

AD. Coordinates with the NCAA Faculty Athletics Representative in representing the University at conference, NCAA, or 
national meetings.

AE. Oversees the delivery of services to international students, including counseling and orientation for academic, 
personal, and employment matters. 

AF. Maintains responsibility for overall compliance with federal regulations regarding the enrollment of international students.
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Faculty Senate Committee Description

Name:   Academic A�airs

Status:   Permanent

Membership:  6 faculty; and Provost (non-voting ex-o�cio)

Appointment:  6 faculty members nominated by the Faculty Senate Steering Committee and rati�ed by the Faculty  
   Senate; serve on rotating terms

Term:   3-year

Chair:   2-year term, selected by the Steering Committee

Meetings:  At the call of the chair

Minutes:  Distributed to members, and to the Faculty Senate Secretary and Chair

Input from:  Faculty Senate Steering Committee, Faculty Senate

Reports to:  Faculty Senate

Responsibilities:

To act:  To form short-term Working Groups comprised of at least one committee member and others as  
   determined by the Academic A�airs committee to complete assigned tasks. Working Groups report  
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Faculty Senate Committee Description

Name:   Research and Scholarship

Status:   Permanent

Membership:  7 faculty members; Library Director (ex-o�cio, non-voting); Computing Director (ex-o�cio, non-
voting)

Appointment:  7 faculty members nominated by the Faculty Senate Steering Committee and rati�ed by the Faculty  
   Senate; serve on rotating terms (representing social sciences, natural sciences, humanities, performing  
   arts, and professional schools)

Term:   3-year

Chair:   2-year term, selected by the Steering Committee 

Meetings:  At the call of the chair

Minutes:  Distributed to members, and to the Faculty Senate Secretary and Chair

Input from:  Faculty Senate Steering Committee; Faculty Senate

Reports to:  Faculty Senate

Functions:

• Facilitate research presentations for Soup and Salad sessions
• Facilitate Research Emphasis Week activities
• Manage proposals for internally-funded faculty research grants (when funds are available)

Responsibilities:

To act:   To form short-term Working Groups comprised of at least one committee member and others as  
   determined by the Research and Scholarship committee to complete assigned tasks. Working Groups  
   report their �ndings to the Research and Scholarship committee for review and recommendation/  
   modi�cation prior to being sent to the Faculty Senate Steering Committee.

To recommend:

• Changes regarding research and scholarship policies to the Faculty Senate Steering Committee.
• Winner of the Distinguished Scholarship Award to the Faculty Senate Steering Committee
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Faculty Senate Committee Description

Name:   Salary and Bene�ts Committee

Status:   Permanent

Membership:  5 voting members/ 1 non-voting secretary: 4 faculty members; Vice-President for Financial  
   Administration (or designee); and Human Resource Director (non-voting committee secretary)

Appointment:  4 faculty members nominated by the Faculty Senate Steering Committee and rati�ed by the Faculty  
   Senate; serve on rotating terms

Term:   4-year

Chair:   2-year term, selected by the Steering Committee

Meetings:  At the call of the chair

Minutes:  Distributed to members, and to the Faculty Senate Secretary and Chair

Input from:  Faculty Senate Steering Committee; Faculty Senate

Reports to:  Faculty Senate

Functions:

• Review requests for policy changes
• Communicate changes to faculty salary and bene�ts package to the faculty within 60 days of the 

voted change
• Oversee the process of granting individual variances
• Review and report on exceptions to faculty salary and bene�ts policies during fall quarter

Responsibilities: Listed in the Faculty Handbook (Part III: Section 5.1c)

To act:   To form short-term Working Groups comprised of at least one committee member and others as  
   determined by the Salary and Bene�ts committee to complete assigned tasks. Working Groups report  
   their �ndings to the Salary and Bene�ts committee for review and recommendation/ modi�cation  
   prior to being sent to the Faculty Senate Steering Committee.

To recommend:  Changes in faculty salary policies or faculty bene�ts to the Faculty Senate Steering Committee
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Faculty Senate Committee Description

Name:   Steering Committee

Status:   Permanent

Membership:  6 members: Faculty Senate Chair, Faculty Senate Chair-elect (serves as vice-chair of Faculty Senate),  
   Faculty Senate past-Chair, Secretary (2-year term), Member-at-Large (1-year term), and President  
   (non-voting, ex-o�cio)

Appointment:  Elected by the Faculty Senate by ballot

Term:   1-year terms, except Secretary (2-year term)

Chair:   Faculty Senate Chair

Meetings:  Monthly, generally one week prior to the Faculty Senate meeting

Minutes:  Distributed to members, and to the Faculty Senate

Input from:  Faculty, Administration; and at times from Schools or the College of Arts and Sciences

Reports to:  Faculty Senate

Functions:

• Orient new senators and alternates
• Serve as a nominating committee on behalf of the Faculty Senate
• Give tasks/charges to Senate Committees
• Supervise Senate expenditures
• Report committee agendas and minutes to the Faculty Senate

Responsibilities: Full details listed in Faculty Handbook (Part III: Appendix B)

To act:

• On behalf of the Faculty Senate or a Senate committees when extraordinary time constraints do not 
permit referring items to the full Faculty Senate or standing Senate committee

• Replace members of standing Senate Committees or the committee chair if necessary

To recommend:

• Members of Faculty Senate committees to the Faculty Senate
• 
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University Committee Description

Name:   Academic Integrity Committee

Status:   Permanent

Membership:  �ree faculty members, four students, one representative from Student Life

Appointment:  Faculty members by the Faculty Senate; students by the provost on recommendation of the Student  
   Senate; representative from Student Life by the vice president for student life

Term:   �ree years for faculty and representative from Student Life; one year for students

Chair:   Appointed by the provost from among the university employees on the committee

Meetings:  At the call of the chair

Minutes:  Distributed to members

Input From:  Faculty Senate, Student Senate, Undergraduate Academic Council, Graduate Council

Reports To:  Provost; appropriate academic deans and department chairs for individual cases

Responsibilities:

To Act:

• To promote academic integrity across the campus
• To receive reports of academic integrity violations for Levels One and Two and act on them when 

necessary
• To investigate and adjudicate cases of Level One and Two academic integrity violations referred by 

instructors or students
• 
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University Committee Description

Name:   
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University Committee Description

Name:   Assessment Committee

Status:   Permanent

Membership:   Six faculty members (director of assessment as chair), assistant to the director of assessment  
(ex-o�cio)), two members of the sta�, director of institutional research (ex-o�cio). 

Appointment:  Members appointed by the provost

Term:   �ree years plus one additional summer

Chair:   Appointed by the provost 

Meetings:  At the call of the chair

Minutes:  Distributed to members

Input From:   
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University Committee Description

Name:   Budget and Finance Committee

Status:   Permanent

Membership:   Vice president for �nancial administration (chair), associate vice president for �nancial administration 
(secretary), president, provost, vice presidents, academic deans, associate provost for general studies  
and academic support, chair of the Faculty Senate, chair-elect of the Faculty Senate, chair of the  
Strategic Planning Committee, Director of Information Technology

Appointment:  Members appointed ex o�cio

Term:   Continuous for ex o�cio; one year for faculty member

Chair:   Appointed ex o�cio 

Meetings:  At the call of the chair

Minutes:  Distributed to members

Input From:  Members

Reports To:  University Council

Responsibilities:

To Act:

• Reviews �nancial statements of the university
• Makes adjustments to the annual budget within the approved university bottom line 
•  
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University Committee Description

Name: 
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University Committee Description

Name:   Compensation and Exceptions Committee

Status:   Permanent

Membership:  Vice president for �nancial administration (chair), director of human resources (secretary), associate  
   vice president for �nancial administration, chair of the Salary and Bene�ts Committee of the Faculty  
   Senate, provost, one university employee

Appointment:  Members appointed ex o�cio; university employees by the provost

Term:   Continuous for ex o�cio; three years staggered for university employees

Chair:   Appointed ex o�cio

Meetings:  At the call of the chair

Minutes:  Distributed to members

Input From:  Individuals and department directors

Reports To:  Vice president for �nancial administration

Responsibilities:

To Act:

• Reviews and set sta� wage scales based on benchmark data
• Determine exempt/non-exempt classi�cation based on job descriptions
• Receive petitions for exceptions to employee (faculty and sta�) bene�ts policy and adjudicate such 
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University Committee Description

Name:   Deans’ Committee

Status:   Permanent

Membership:  Provost (chair), academic deans, associate provost for general studies and academic support)

Appointment:  Members appointed ex o�cio 

Term:   Continuous

Chair:   Appointed ex o�cio 

Meetings:  At the call of the chair

Minutes:  Distributed to members

Input From:  Members

Reports To:  Provost

Responsibilities:

To Act:

• Establishes procedures to implement provisions of the Faculty Handbook regarding faculty policies
• Coordinates academic o�erings among the schools
• Develops procedures for the implementation of academic policies
• Reviews the implementation of academic and faculty policies
• Acts as an advisory body to the provost regarding other academic matters
• Aids the provost in preparing the annual report

To Recommend:

• Academic and faculty policy changes (to Faculty Senate or to school faculties)
• Procedural changes that involve entities of the campus other than the schools (to University 

Council)
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University Committee Description

Name:   Executive Committee

Status:   Permanent

Membership:  Provost (chair), president, vice presidents, (invitee: associate provost for general studies and academic  
   support)

Appointment:  Members appointed ex o�cio

Term:   Continuous

Chair:   Appointed ex o�cio 

Meetings:  At the call of the chair

Minutes:  Distributed to members, University Council

Input From:  Members

Reports To:  Provost

Responsibilities:

To Act:

•
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University Committee Description

Name:   Faculty Handbook Committee

Status:   Permanent

Membership:  Five faculty members (one as chair), director of human resources

Appointment:  Members appointed ex o�cio; faculty members other than the chair appointed by the Faculty Senate

Term:   Continuous for ex o�cio; three years for faculty

Chair:   Appointed by the provost

Meetings:  At the call of the chair

Minutes:  Distributed to members

Input From:  Various sources

Reports To:
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Responsibilities:

To Act:

• Reviews and evaluates existing graduate programs on a regularly scheduled basis and reports to 
University Council through the Provost

• Establishes academic standards for university graduate education, appropriate admission, 
residency, and graduation standards

• Reviews and evaluates all proposals for new graduate programs, new concentrations in current 
programs and certi�cate programs, major changes in existing programs, and recommends 
approvals to University Council through the Provost.

• Reviews recommendations for discontinuance of graduate academic programs, concentrations 
in current programs and certi�cate program and recommends approvals to University Council 
through the Provost.

• 
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University Committee Description

Name:    IT Governance & Strategies Committee 

Status:  Permanent 

Membership:  Director of Information Technology (chair),  the chair of the University Strategic Planning Committee 
(co-chair); one member of the University Strategic Planning Committee, Director of Records, the 
chair and one member of the Academic Computing Committee, the chair and one member of the 
Administrative Computing Committee,  vice president for �nancial administration or designee, provost 
or designee, Director of Online Learning.

Appointment:  Members appointed ex o�cio; committee representatives selected by the various committees.

Term:  Continuous for ex o�cio; three years for others 

Chair:  Appointed ex o�cio 

Meetings:  Four times per academic year (at least once each quarter) or more frequently at the call of the chair 

Minutes:  Distributed to members chair of the University Strategic Planning Committee, chair of the Budget & 
Finance Committee, the chairs of the Academic Computing and Administrative Computing Committees  

Input From:  Academic Computing Committee, Administrative Computing Committee, Banner Users Committee, 
and various sources 

Reports To:  Provost 

Responsibilities:

To Act:

• Reviews and evaluates the technology needs of the university

• Prioritizes, once a quarter, the input received from committees and communicates how the major IT projects shall be 
ranked.  

• Approves planned IT special projects over $10,000.

To Recommend: 

• 
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University Committee Description

Name:   Rank and Tenure Committee

Status:   Permanent

Membership:  �ree faculty members (one as chair), chairs of the rank and tenure committees of the College of Arts  
   and Sciences, each school, and the library

Appointment:  Members appointed ex o�cio; faculty members by the provost

Term:   Continuous for ex o�cio; three years staggered for faculty members

Chair:   Appointed by the provost

Meetings:  At the call of the chair

Minutes:  Distributed to members, provost, president

Input From:  Academic Programs and Personnel Committee of the Board of Trustees, provost, academic deans

Reports To:  Provost

Responsibilities:

To Act:

• Implements the university’s rank and tenure policies
• Develops procedures relating to the processing of requests for promotion or tenure
• Reviews university rank and tenure policies

To Recommend:

• Changes in rank and tenure policies of the university (to Faculty Senate)
• Changes in rank and tenure policies of the schools and the Library (to schools or library)
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University Committee Description

Name:   Residential Life Committee

Status:   Permanent

Membership:  Director or residential life (chair), all residential hall deans, (invitee: vice president for student life)

Appointment:  Members appointed ex o�cio

Term:   Continuous

Chair:   Appointed by vice president for student life

Meetings:  At the call of the chair

Minutes:  Distributed to members, vice president for student life

Input From:  Members

Reports To:  Vice president for student life

Responsibilities:

To Act:

• Reviews policies and procedures concerning residential life
• Approves petitions for o�-campus residence

To Recommend: Changes to policies and procedures pertaining to residential life (to Student Life Committee)



Appendix to Part 1 57

 

Edition: 05/2022

University Committee Description

Name:   Scholarship Awards Exceptions Committee

Status:   Permanent

Membership:  Vice president for enrollment services (chair), director of admissions and records, associate vice  
   president for �nancial administration, director of student �nancial services

Appointment:  Members appointed ex o�cio

Term:   Continuous

Chair:   Appointed ex o�cio

Meetings:  At the call of the chair

Minutes:  Distributed to members

Input From:  Vice president for enrollment services, director of �nancial aid

Reports To:  Vice president for enrollment services

Responsibilities:

To Act:

• 
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University Committee Description

Name:   Service Learning Council 

Status:   Permanent 

Membership:   Service Learning Director (chair), Service Learning Assistant / Associate Director (secretary), 3 community 
members, 1 OACS representative, 2 Service Learning faculty, 1 degree analyst, 1 student, I Criminal Justice 
program representative, Dean of General Education (invitee)

Appointment:   Community members appointed by Service Learning Director; OACS representative appointed by OACS 
Director; student appointed by O�ce of Student Involvement; Faculty appointed by Dean of General Education; 
degree analyst appointed by Registrar; other Members appointed ex o�cio 

Term:   Continuous for ex o�cio; Four or T o�cio 
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University Committee Description

Name:   Strategic Planning Committee

Status:   Permanent

Membership:  President (chair), vice president for communication and integrated marketing, at least eight faculty  
   members and/or sta�

Appointment:  Members appointed by the president

Term:   Continuous

Chair:   Appointed ex o�cio

Meetings:  Monthly or at the call of the chair

Minutes:  Distributed to members, invitees, Faculty Senate Steering Committee

Input From:  All campus entities

Reports To:  University Council

Responsibilities:

To Act:  Oversees and assesses implementation of strategic goals

To Recommend:

• Regular updates to the university’s strategic plan (to University Council)
• Priorities for strategic goals (to University Council)
• Implementation of strategic goals (to Executive Committee)
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University Committee Description

Name:   Student Awards and Scholarships Committee

Status:   Permanent

Membership:  Vice president for advancement (chair), vice president for enrollment services, associate vice president  
   for �nancial administration, director of alumni relations, one sta� member from enrollment services,  
   one faculty representative from each school and the Honors Program (invitees: director of student  
   �nancial services, director of student accounts)

Appointment:  Members appointed ex o�cio; sta� member by the vice president for enrollment services; faculty  
   representatives by the academic deans; Honors Program representative by the Honors director

Term:   Continuous for ex o�cio; until replaced for sta� and school representatives

Chair:   Appointed ex o�cio

Meetings:  At the call of the chair

Minutes:  Distributed to members

Input From:  Members

Reports To:  Vice president for advancement

Responsibilities:

To Act:

• Disburses endowed scholarships to students according to donor stipulations
• Coordinates the awards assembly and donor luncheon

To Recommend: (�is committee has no recommendation responsibilities.)
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University Committee Description

Name:   Undergraduate Academic Council

Status: Permanent

Membership: Associate Provost (chair), academic deans, chair of the Undergraduate Academic Council for the 
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University Committee Description

Name:   Undergraduate Admissions Committee

Status:   Permanent

Membership:  Director of Admissions and Records (secretary), one faculty representative from the College of Arts  
   and Sciences and each school, one representative of Enrollment Services, one additional faculty  
   member, one representative of Academic Administration, one representative of Student Life, (invitee:  
   director of the Division of Continuing Studies)

Appointment:  Appointed ex o�cio; faculty by the deans and the Faculty Senate; others by the provost and vice  
   presidents

Term:   Continuous

Chair:   Appointed by the provost

Meetings:  At the call of the chair

Minutes:  Distributed to members, director of advisement and orientation, registrar, deans, provost, and vice  
   presidents

Input From:  Members

Reports To:  Provost

Responsibilities:

To Act:

• Rules on appeals from applicants who have been denied admission by the O�ce of Admissions or 
from a member of the faculty or sta�
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University Committee Description

Name:   University Council

Status:   Permanent

Membership:  President (chair), provost, vice presidents, academic deans, associate provost for general studies and  
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University Committee Description

Name:   Web Committee

Status:   Permanent

Membership:   Vice president for communication and integrated marketing (chair), director of internet technology  
(vice chair), webmaster (secretary), associate vice president for �nancial administration, executive  
director of university relations, director of marketing, director of institutional research, director of 
information technology, portal services manager, one  representative each from advancement and 
enrollment services and student life, director of the division  of continuing studies, one representative 
from each of the four schools, one faculty member

Appointment:  Members appointed ex o�cio; university department representatives appointed by their respective  
   vice presidents; school representatives appointed by their respective deans; faculty member appointed  
   by faculty senate

Term:   Continuous for ex o�cio; three-year terms for all others

Chair:   Vice president, communication and integrated marketing

Meetings:  At least once per quarter

Minutes:  Distributed to members, provost

Input From:  Various sources

Reports To:  Provost

Responsibilities:

To Act:  Web policies for the university

To Recommend: Aspects of web design and navigation 
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2. Certi�cate of attendance with academic credit: 
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02. completing a recognized professional 
certi�cation or appropriate academic 
quali�cation deemed acceptable by 
the relevant program. An appropriate 
academic quali�cation may be an 
academic or professional master’s 
degree, an EdS, a terminal professional 
degree, or a doctorate awarded by 
a regionally accredited college or 
university in the United States or its 
equivalent.

iii. Regular admission to a professional master’s 
degree program. A student who is o�ered regular 
admission to a professional master’s degree 
program should be a competitive applicant for 
admission to the program.
a. At minimum, the candidate should have given 
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f. satisfactory performance on a supervised 
writing exercise.
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to 2.00 or above, and completing any remedial 
requirements in English and/or mathematics.

A student who has ful�lled the expectations 
above may apply for readmission through 
the O�ce of Admissions. Non-degree status 
at La Sierra University is not available during 
this time of disquali�cation. A student who is 
Academically Disquali�ed for a second time will 
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C. Candidates for degrees are expected to participate 
in the Commencement event unless they complete 
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3. A principal investigator who transfers to another 
department or school shall, together with the 
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v. �e university does not disclaim its ownership 
interest in books, articles, manuals and other 
writings by university personnel created during 
the course of their employment in the following 
categories:
a. �e university shall own the copyright to works 

created by sta� or fellows during the course 
of their employment in response to university 
initiated or directed projects. �e university 
shall also assert ownership rights in works 
created by student employees in the course 
of their employment, such as in teaching 
or research assistant positions. Finally, the 
university shall assert an ownership interest 
in works by faculty members as part of an 
assigned task by the university, where such 
assignment states in direct and explicit terms 
that the university shall own the work.

b. Duplicated, available on the web or printed 
notes, or syllabi produced by university 
personnel primarily for the use of students 
of the university, are considered to be the 
property of the university.

01. Revenue from the publication and sale 
of such notes or books accrues to the 
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Absent restrictions arising from overriding 
obligations of the university pursuant to gifts, 
grants, contracts, or other agreements with outside 
organizations, all derived income from intellectual 
property, held by the university, shall be distributed 
in the following manner:

i. All received royalties and license fees will 
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be patentable, as well as any design, improvement, 
development, formula, software program, process, 
technique, trade secret, invention, discovery and any 
other form of information that derives independent 
economic value from not being generally known to the 
public or to other persons who can obtain economic 
value from its disclosure.

1. University Rights:

i. All intellectual properties made by an Inventor, 
solely or jointly with others, that are made 
with the university’s equipment, supplies, 
facilities, or trade secrets; or that relate, at the 
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iii. �e inventor also agrees to cooperate and assist 
the university in securing patents thereon and 
execute all related documents.

iv. �e inventor agrees to keep all intellectual 
property matters con�dential and not disclose 
information without written permission from 
university administration.

v. An intellectual property is deemed to have 
been made during the period of the inventor’s 
employment, enrollment or a�liation with 
the university if the intellectual property was 
developed or reduced to practice during that 
period. In addition, any patent application 
�led within six months after termination of 
employment, enrollment, or a�liation with 
the university shall be presumed to relate to 
an intellectual property made during the term 
of the inventor’s employment, enrollment, or 
a�liation with the university unless the inventor 
can provide evidence to the contrary.

vi. Inventor must assign to the university all 
rights in any other intellectual properties if the 
university is required to grant those rights to 
the United States Government or any agency 
thereof.

3. Licenses

�e university retains the exclusive right to determine 
whether, when, how, and to whom licenses of 
intellectual properties, held by the university, shall 
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4. the activity undertaken will not detract from the 
university’s reputation or from the professional 
standing of the faculty member.

5. the external activity will not involve the faculty 
member for more than the equivalent of one day 
per calendar working week. (�e allowed time is not 
cumulative.)

D. Application is made on the appropriate form to 
the departmental chair, whose recommendation 
is forwarded to the dean. A separate application is 
required for each extramural activity proposed.

E. 
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E. Formal Investigation

1. �e administrative o�cer will initiate a formal 
investigation by notifying the individual suspected 
of misconduct, his or her immediate supervisor, the 
appropriate chair and dean, and the provost.

2. �e provost will appoint a special committee to 
conduct a formal investigation. �e special committee 
will include �ve employees of the university who will 
proceed according to the guidelines in this policy and 
those elsewhere in the Faculty Handbook.

3. �e investigation normally will include examination 
of all documentation, including but not necessarily 
limited to relevant research data, proposals, 
publications, correspondence, and memoranda 
of telephone calls. �e committee conducting the 
investigation will make every e�ort to interview all 
individuals who have made the allegation, been the 
subject of the allegation, or possess information 
regarding important aspects of it. Complete 
summaries of these interviews should be prepared, 
given to the interviewed party for comment or 
revision, and included as part of the investigatory 
�le. �e committee will secure whatever expertise is 
necessary and appropriate to carry out a thorough 
and authoritative evaluation of the relevant evidence.

4. In the course of its work, the investigating committee 
may discover additional information that justi�es 
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colleges and universities, and advertisements 
should be submitted to appropriate professional and 
denominational publications according to the policy 
of the O�ce of Human Resources and Payroll.

3. Credentials of all candidates for a position shall 
be evaluated by the appropriate department chair 
and dean. �e dean (hereafter any references to the 
“dean” shall include the director of the Library), in 
consultation with the provost’s o�ce and following 
the provost’s noti�cation to the Board of Trustees, 
will invite desirable candidates visit the campus at the 
provost’s expense. Candidate visits will be coordinated 
by the department chairperson and the chairperson 
will serve as the host and assume responsibility for 
determining the schedule of activities.

4. �e campus visit will include interviews between the 
candidate and the dean, provost, and department 
faculty. Whenever possible the candidate will also 
give a talk or lecture that is open to the campus and 
will meet with the president, the Dean of General 
Education, and with students. 

5. A recommendation for appointment is made by 
the chair of the department in writing to the dean 
of the school, who then consults with the provost 
concerning the recommended appointment.

6. Appropriate track, rank, and step will be 
recommended by the department chair, dean, and 
provost according to the criteria established in III:3.3.

7. 
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according to the following list of procedures:

1. 





Appointment, Evaluation, Promotion, and Tenure

Part III, Section 3124

 

Edition: 05/2022

and/or leadership in at least one area.
iv. Continued personal and public commitment to 

the stated mission, objectives, and goals of the 
department and university.

5. Lecturer

i. Demonstrated e�ectiveness in teaching.
ii. Earned master’s degree in the area of 

responsibility.
6. Lecturer II

i. Minimum of nine years of outstanding teaching 
at the lecturer level (not including the year of 
application), or relevant professional experience 
and a minimum of four years (not including the 
year of application) of outstanding teaching as a 
lecturer.

ii. Earned master’s degree in the area of 
responsibility.

iii. Demonstrated growth in response to academic 
responsibilities within the department and 
university.

iv. Demonstrated professional service to the 
university, church, community, and/or alumni.

v. Demonstrated commitment to the stated 
mission, objectives, and goals of the department 
and university.

7. Senior Lecturer

i. Academic training, experience, and professional 
activity as required for the rank of lecturer II.

ii. A minimum of four years of excellent teaching 
at the lecturer II level (not including the year of 
application, plus a minimum of ten additional 
years of outstanding teaching or relevant 
professional experience.

iii. Continued growth in teaching and service 
beyond that expected for the rank of lecturer II, 
with signi�cant achievement and/or leadership 
in at least one area.

iv. Continued personal and public commitment to 
the stated mission, objectives, and goals of the 
department and university.

8. Emeritus

i. Professor, librarian, senior lecturer, associate 
professor, associate librarian, or lecturer II 
II

ii. Exceptionally meritorious contribution to 
teaching, scholarship, or service to the university 
and its communities for a minimum of 15 years, 
with good standing in the other category(ies) as 
appropriate to the academic track. Exceptionally 
meritorious contributions shall be seen as those 
which illustrate that the individual, having 
demonstrated accomplishments warranting 
her/his prior rank, continued to grow, engage, 

and contribute beyond what was required for 
that rank. 

�e criteria and procedures for promotion to emeritus 
status are the same as for a regular promotion [see 
III:3.3A,C] except the dean chooses someone other 
than the candidate to submit the following: the 
material the candidate would normally prepare; a 
document that establishes the import and scope of 
the candidate’s contributions to the university; letters 
of recommendation from colleagues and/or former 
colleagues and former students. Emeritus dossiers 
should normally be submitted within �ve years of a 
candidate’s o�cial retirement from the university, as 
�nalized by University Council. .

C. Procedures for Promotion

1. Promotion to a higher academic rank is ordinarily 
initiated by the faculty member, but may also be 
initiated by the department chair or by the dean after 
consultation with members of the department. Given 
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4. �e candidate must have an appropriate terminal 
degree or its equivalent.

5. �e candidate must be judged to have expertise 
which the university deems will be pertinent to the 
advancement of its educational goals.

6. �e candidate must show promise of remaining a 
productive member of the academic community and 
of the university.

7. �e candidate must demonstrate the highest 
standards of personal and professional integrity 
and command the professional respect of her/his 
colleagues.

8. �e candidate must demonstrate commitment to the 
mission and standards of La Sierra University.

B. Date of Tenure 

Beginning with a full-time, tenure track appointment at 
the rank of instructor or a higher rank, the probationary 
period shall normally not exceed eight years of full-
time continuous service, considering within this period 
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the denial and recommend tenure, the faculty 
member will be noti�ed in writing by the dean. 
If the school rank and tenure committee elects 
to adhere to the denial, that decision shall be 
�nal and shall be con�rmed in writing by the 
dean to the faculty member with a copy to the 
department chair.

v. If the dean does not agree with a 
recommendation for tenure from the school 
rank and tenure committee, the dean will meet 
with the committee to present and discuss the 
rationale for denial of tenure. If after meeting 
with the committee the dean still does not agree 
with the committee’s recommendation to grant 
tenure, tenure will be denied and this decision 
shall be �nal. �e decision, together with the 
reasons for it, shall be communicated by the 
dean in writing to the candidate, the department 
chair and the school rank and tenure committee 
within ten academic days after the meeting 
of the dean with the school rank and tenure 
committee.

6. University Procedures

i. �e provost shall review the tenure application 
�le for basic eligibility and forward the �le to 
the university Rank and Tenure Committee no 
later than the beginning of the fourth week of 
the winter quarter. �e provost shall also provide 
input to the committee, evaluating the candidate 
to ensure that the academic and administrative 
needs of the university’s strategic plan have 
been adequately addressed in the decision; and 
to provide the perspective of the university’s 
chief academic o�cer on the faculty member’s 
contributions to the university’s mission and 
objectives.

ii. �e university Rank and Tenure Committee 
is primarily responsible for ensuring that the 
recommendations of the school and dean 
coincide with the standards of teaching, 
research, and service set by the university 
through its faculty. �e university Rank and 
Tenure Committee shall complete its work and 
report its recommendation to the provost no 
later than the end of the winter quarter. �e 
recommendation of the university Rank and 
Tenure Committee, a statement of reasons for 
its recommendation, and the recommendations 
and evaluation of the provost shall be included 
in the application �le, and copies sent by the 
provost to the candidate, department chair and 
the school dean and school committee. �e 
candidate shall be noti�ed in writing by the 
provost if new material should, in the opinion 
of the university, be added to the dossier. (In the 
fourth year review the committee will summarize 

progress being made toward tenure.)
iii. If the university Rank and Tenure Committee 

recommends tenure, this decision is 
communicated, in writing, to the provost for 
submission to the president.

iv. If the university Rank and Tenure Committee 
denies tenure, the faculty member must be 
given written notice within �ve academic 
days, detailing the speci�c reasons for denial 
of tenure. A faculty member shall have �ve 
academic days after noti�cation by the provost 
to respond in writing to the speci�c details 
cited in the denial noti�cation. Faculty member 
rebuttals should be addressed to the chair of 
the university Rank and Tenure Committee 
with a copy sent to the provost. �e university 
Rank and Tenure Committee shall reconvene 
within ten academic days upon receipt of the 
faculty member�e �ve 
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per III:3.4B.3.

However, certain circumstances not germane to the 
tenure decision may impede a faculty member’s 
progress toward achieving tenure. For example, the 
responsibilities with respect to childbirth or adoption, 
signi�cant responsibilities with respect to elder or 
dependent care obligations, disability or chronic illness, 
or similar consuming circumstances may occur, which 
are beyond the control of the faculty member. Under 
such circumstances the faculty member may request 
an extension of her or his Tenure Probationary Period.

�e total extension of a faculty member’s tenure 
probationary period may not exceed two years, for a 
total probationary period of up to ten years, with the 
mandatory review in the ninth or tenth year. Extensions 
are awarded in whole year increments as described in 
(1) below. Written requests for extensions should be 
made in a timely manner, proximate to the events or 
circumstances which occasion the request, and should 
include appropriate documentation.

1. Conditions that may extend the Tenure Probationary 
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Absence may be considered a basis for a request 
to extend the probationary period. Because a 
personal leave brings no salary or bene�ts to 
the employee, the Director of Human Resources 
should be consulted regarding the consequences 
of utilizing this type of leave.

iv. Extension of the tenure probationary period 
when the faculty member chooses a reduced 
appointment. (See Salaried Employee 
Handbook, p. 1, “Employee Status”) (One-year 
extension)
For �nancial, medical, or personal reasons, faculty 
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communicated by the provost to the dean and 
department chair, where appropriate, as being 
medically related, without particulars of the 
case being revealed. All documentation will be 
con�dentially �led and maintained within the 
Human Resources O�ce. 

v. When the extension would put the tenure 
probationary period beyond the end of the 
contract period, the university will extend 
the contractual period for a minimum of the 
approved probationary period extension.

3. Leaves of one quarter or more in length extend the 
probationary period by one year, as tenure reviews 
commence only during the fall quarter of each year. 
Appropriate leaves may be applied during a calendar 
quarter when the faculty member could primarily 
be engaged in scholarship (often the summer 
term), without prejudicing the request for a tenure 
probationary period extension.

4. If a probationary period extension is approved, a 
reduction in scholarly productivity during the period 
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categories:

1. Registration and other essential fees: actual costs.

2.
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F. Financial Assistance for Study at a Nearby Institution.

1. A faculty or sta� member who has been authorized 
to pursue advanced study at a nearby institution 
may be reimbursed for mileage to and from the 
college or university at a reduced rate or a portion 
of the expenses for a second domicile (70 percent of 
mileage).

2. All study leave expenses covered by policy are 
reported on the regular expense report form, recorded 
as part of the advanced education reimbursement 
agreement.

3. Intramural education, if allowed under exceptional 
circumstances, is undertaken on the same basis as 
extramural education, including the negotiation of a 
written agreement.

G. A written contract is made with the university by means 
of the Advanced Education Reimbursement Agreement, 
in which the faculty member agrees to serve the 
university subsequently for �ve months for each month 
of study leave up to a maximum of �ve years of service. 
Should another institution employ the faculty member 
prior to the complete amortization of this amount, 
either the faculty member or that institution is required 







Faculty Salary and Bene�ts

Part III, Section 5140

 

Edition: 05/2022

unpaid; however, is some cases the leave may be 
partially paid. �is policy addresses FMLA leave for 
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C. Calculation and Payment

1. �e amount of assistance may be a�ected by state 
and federal tuition-assistance awards. Detailed 
information is available from the Student Financial 
Services O�ce.

2. For academy, college, and university students 
assistance is calculated on the gross charges for 
tuition and the fees required of all students, which 
is before family and other discounts, excluding a 
Seventh-day Adventist discount. 

3. Payment is made directly to the institution involved 
once each quarter, semester, or summer term 
approximately half way through the term.

4. When the spouse of a faculty member is employed 
by another Seventh-day Adventist organization 
which also provides tuition assistance, the university 
and the other organization are each responsible for 
one-half of the assistance if the rate of assistance 
is the same at both organizations. When the rate 
of assistance is di�erent the method of paying the 
assistance and dividing the cost is negotiated by the 
two organizations.

5. A portion of this bene�t may be taxable and payroll 
taxes may be withheld. Detailed information is 
available from the  O�ce of Human Resources.

6. 
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4. Incoming faculty members who are moving from 
another state and who are required to pay duplicate 
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B. In the event that a faculty member is disabled and 
unable to continue work, this policy is designed to 
maintain a faculty member’s income at two-thirds of 
the pre-disability income level until normal retirement 
age as de�ned in the Long Term Disability Schedule 
of Bene�ts. However, this insurance will also be 
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i. �e percentage is 40% for an up-front, one-time 
payment. 

ii.
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circumstances because of a demonstrably bona �de 
�nancial exigency, i.e., an imminent �nancial crisis 
which threatens the survival of the institution as a 
whole and which cannot be alleviated by less drastic 
means. Only the Board of Trustees can o�cially 
declare that �nancial exigency exists.

2. Procedures for termination due to �nancial exigency.

i. �e Faculty Senate shall participate in making 
sure that all feasible alternatives to termination 
of appointments have been pursued.

ii. �e Faculty Senate has primary responsibility 
in determining the criteria for identifying those 
whose appointments are to be terminated.

iii. It is the appropriate dean’s responsibility to 
identify and notify those whose appointments 
are to be terminated.

iv. If the dean issues notice to a particular faculty 
member of an intention to terminate the 
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and noti�cation of his or her right to be formally 
heard by the Grievance Committee (see Section 7.3: 
Grievance).

3. At the time the faculty member receives formal 
reasons for termination, the Provost will notify the 
Chair of the Grievance Committee that a statement of 
reasons for termination has been presented and that 
this is a grievable case.

4. �e faculty member has 14 days in which to �le a 
grievance with the Provost. If the faculty member 
does not respond to the Provost or declines a hearing, 
the hearing process stops and termination proceeds.

5. Between 14 and 21 days after initial noti�cation 
of reasons for termination, should the faculty 
member decide to pursue a grievance, the Chair of 
the Grievance Committee will contact the faculty 
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4. parties shall provide a list of witnesses to the 
Grievance Committee with a short description of the 
witnesses’ anticipated statement;

5. parties shall be regularly informed of the process;

6. parties have the right to submit documentation to 
support their claim;

7. a verbatim record of the hearing or hearings will be 
taken, and a copy will be maintained in the Provost’s 
O�ce and be made available to the faculty member 
without cost, at the faculty member’s request.

8. �e burden of proof that adequate cause exists 
rests with the University and will be satis�ed only 
by preponderance of the evidence in the record 
considered as a whole.

9. �e hearing committee will grant adjournments 
to enable either party to investigate evidence as to 
which a valid claim of surprise is made.

10. �e faculty member will be a�orded an opportunity 
to obtain necessary witnesses and documentary or 
other evidence. �e administration will cooperate 
with the hearing committee in securing witnesses 
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J. Delivery of Decision and Recording.

�e hearing panel transmits its �ndings and 
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Appendix A 

Aims of 
the University

[On June 24, 1991, the Board of Trustees adopted a mission 
statement for the university upon the recommendation of 
the University Planning Council. �e following statement 
constitutes the majority of that document.]

As a community of learning that is also a community of faith, La 
Sierra University ful�lls its mission by engaging in three kinds 
of activity. It educates undergraduate and graduate students; 
it promotes research in the areas in which it o�ers instruction; 
and it contributes to the good of the larger society.

�e University educates its students through a broad o�ering 
of studies in the liberal arts and sciences and in selected 
professional areas. It promotes research through encouraging 
and facilitating original investigation, critical re�ection, 
and scholarly publication. It serves its various communities 
through adult education, resource centers, cultural events, 
nontechnical publications, and professional consultation. 
Among these varied activities, the University maintains as a 
vital concern the education of its undergraduate students.

�us this University does the things most other universities 
do. But it does these things as the fruition of its Adventist 
heritage and commitment, even as it welcomes students 
from all religious and cultural backgrounds. �e University’s 
religious orientation provides a perspective for its educational 
programs and projects, a motivation for its intellectual vitality 
and rigor, a framework for its moral values and lifestyle, 
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student enrollment and educational programs, the University 
intends to maintain among its students, faculty, and sta� a 
quality of personal relationship that energizes and enriches 
all of its activities of teaching, research, and service.
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Constitution and Bylaws
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of the Faculty Senate for three additional years from 
the appropriate school. He or she shall thus serve as 
chair-elect for one year, as chair for the second year, 
and as immediate past-chair the third year. Normally, 
membership in the Faculty Senate shall conclude at 
the end of a six year period, which includes both the 
three years of additional service accompanying the 
position of chair-elect as well as the original three 
year appointment to the Faculty Senate, the balance 
of which may occur after rotating out of the position of 
past-chair.

C. �e chair shall be granted a minimum of one-third 
reassignment from regular faculty load during his or 
her tenure in o�ce. �e chair-elect shall be granted a 
minimum of one course reassignment for one quarter, 
pending funding.

Section 2: Steering CommitteeTm
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as members on standing or ad hoc committees. At 
a committee’s discretion, the committee may enlist 
non-voting members from outside the Faculty Senate 
membership.

E. Termination of Committee Membership—
Termination of committee membership occurs upon 
completion of the assigned tasks in the case of ad hoc 
committees, resignation by notifying the committee 
chair in writing, terminating employment with the 
University, or absence from two successive committee 
meetings without prior noti�cation to the committee 
chair.

F. Committee Reports—Standing committees shall report 
regularly to the Faculty Senate. Special reports of 
standing committees shall also be made to the Faculty 
Senate at the request of the Steering Committee or the 
body of the Faculty Senate. Ad hoc committees shall 
report to their parent entity (standing committee--E,ll 
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10. Administering the Senate budget and monitoring 
the budget carryover for the Distinguished Faculty 
Award.

11. Facilitate choice of the Distinguished Faculty Award 
recipients.

12. Serving as a member of the University Council.

13. Serving as a member of the Budget and Finance 
Committee.

14. Serving as a member of the Buildings & Grounds 
Committee.

15. Publishing and maintaining regular o�ce hours in 
the Faculty Senate O�ce.

B. Chair-elect - �e chair-elect shall serve as vice-chair for 
one year and then become chair. �e duties of the chair-
elect include:

1. Serving as chair in the absence of the chair.

2. Serving as a member of the Steering Committee.

3. Serving as a member of the Faculty A�airs Committee 
of the Senate.

4. Serving as a member of the University Council.

5. Serving as a member of the Budget and Finance 
Committee.

6. Attending meetings of the Board of Trustees.

7. Attending meetings of the Buildings & Grounds 
Committee.

C. Secretary - �e secretary of the Faculty Senate shall 
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All regular recruiting sources including department 
chairpersons and department heads, shall be informed 
in writing of the University’s program of a�rmative 
action and shall be directed to actively recruit quali�ed 
women, minorities, and disabled persons for all 
positions. �e University Personnel O�ce shall assist 
in the implementation and use of recruiting resources 
which have promise of recruiting women, minorities, 
and disabled persons. �e success of such sources 
in furthering the goals of the University’s program of 
a�rmative action shall be reviewed annually by the 
University solicits applicants on a nondiscriminatory 
basis. Appropriate announcements to this e�ect will 
be given to church minority groups, female groups 
and/or organizations, schools, colleges, suppliers and 
community leaders. All faculty and sta� recruiting 
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9. �e University will seek to identify and eliminate 
practices that result in sex and minority discrimination 
and also discrimination against disabled persons.

10. �e University Personnel Director will inform herself/
himself of employment practices in every part of the 
University and will report in writing to the President 
all failures to comply with the a�rmative action 
policies and procedures.

D. Promotion, Training, and Retention of Personnel

La Sierra University will provide fair promotional 
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G. Programs for Under trained New Personnel
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vi. Displaying posters, calendars, gra�ti, symbols, 
or other visual objects or images of a sexually 
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of the College of Arts and Sciences.

Goal: To provide an arena for scholarly advancement for 
the purpose of supporting and enhancing the expertise of 
individuals holding faculty positions at La Sierra University.

Objectives:

1. 
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e. If the request concerns a cognate requirement 
involving a course o�ered by a department or 
program other than the one responsible for the 
student’s major or minor, the department or 
program responsible for the student’s major or 
minor must inform this department or program 
of the student’s request and solicit its opinion 
before formulating its recommendation.

f. �e a�ected department or program forwards 
the student’s request, its recommendation 
regarding the university’s response to the 
request, and all relevant supporting materials 
to the dean of the school with which it is 
a�liated.

g. If the dean concludes the request should be 
granted, or that the university should o�er 
an alternate substantive accommodation, 
she or he forwards the student’s request, 
her or his recommendation regarding the 
university’s response to the request, and all 
relevant supporting materials, to an ad hoc 
committee comprising the Provost, the dean, 
and the members of the University Studies 
Policy Committee. �is committee will review 
the request in consultation with the Learning 
Support and Testing Center.

h. �e ad hoc committee determines the 
university’s response to the student’s request 
by majority vote.

3. �e university ordinarily responds to a request for 
a substantive accommodation within thirty days of 
receiving it.

4. �e Assistant Vice President for Academic 
Administration and Support will formally notify the 
student requesting a substantive accommodation 
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• 
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• Presentations at seminars for professional librarians. 

• Preparation of signi�cant research-based educational 
exhibits with documentation of critical expert review or 
other evidence of quality

Unacceptable examples generally include: 

• Displays serving primarily decorative or public relations 
purposes

• “Letters to the editor” or other unsolicited statements 
of published opinion, including postings to internet 
listservs or newsgroups.

• Brief descriptive reviews of books or other library 
materials

• Committee reports

• Book talks to student or other lay audiences

• Blogs

• E-list manager

• In-house documentation such as handbooks, procedure 
manuals, policy statements

• Contributions prepared as part of regular duties 
such as instructional handouts and library web page 
maintenance

Music Performance

�e Department of Music a�rms its commitment 
to excellence in faculty scholarship and/or creative 
contributions. Furthermore, the department holds superior 
student achievement as its ultimate and views faculty 
scholarship as a vital and e�ective means to that end.  
Excellence in scholarly and creative activity is signi�cant 
intellectual work, validated by peers and publicly 
communicated.

It is the responsibility of faculty members to provide 
evidence of appropriate and substantial research and 
scholarly/creative work as demonstrated by performances, 
publications, or presentations. In most cases this will require 
external review of a performance portfolio from respected 
scholar-performers in similar institutions. �e faculty 
member’s representation of materials will demonstrate their 
continuous involvement in research and scholarly/creative 
endeavors as evaluated by awards, review, individual and  
public response, and peer acknowledgement from within 
the division, the department/college, and colleagues  
of the same discipline in other institutions.

�e following examples are activities acceptable as 
scholarship when they meet the above criteria as well as the  
general de�nition of scholarship found at the top of page 2: 

• 
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de�nition of scholarship found at the top of page 2: 

• Disseminating information associated with competitive 
external funding awards;

• Invited presentation at a professional meeting on one’s 
own empirical research;

• Publication of a trade book or other academic book that 
synthesizes important elements of scienti�c knowledge 
within �eld or discipline;

• Written report of results from professional consultation 
if the report is available to appropriate experts in the 
�eld or discipline and has been peer reviewed;

• Program reviews whose results are disseminated, 
the procedure is replicable and follows accepted 
methodology; 

• Authoring a published test whose psychometric 
properties are well established.

�e following examples would generally not meet the criteria 
for scholarship:

• Oral presentation to community groups, church groups, 
student groups, or other lay audiences;

• Written presentation to community groups, church 
groups, or other lay audiences (except for signi�cant 
works such as trade books that focus on synthesis of 
scienti�c �ndings within the discipline);

• Non-invited, non-peer reviewed presentation at 
professional meetings;

• Teaching a seminar or leading a learning group, even if 
some of one’s own empirical work is included;

• Written report of results from professional consultation 
if the report is not available to appropriate experts 
in the �eld or discipline and/or has not been peer-
reviewed;

• Reports of formal psychological evaluations on 
individuals and/or case notes

• Being a test standardization examiner;

• Obtaining professional credentials.

School Psychology and Counseling

�e discipline of School Psychology and Counseling 
recognizes the de�nition of scholarship to include the 
following: discovery, teaching and learning, integration 
and synthesis, and application. Scholarship in the areas of  
journal publications and presentations should continue to be 
strongly valued in the pursuit of rank and tenure at La Sierra 
University. Additionally, the School Psychology and Counseling 
faculty will engage in the scholarship of practice in working  
directly with the community and contributing services 
rendered that can only be done by holding quali�ed  
licenses and or certi�cations. �e scholarship of application is 

supported when it:

• Adds to or ampli�es in ways, the professional knowledge 
base within the discipline.

• Integrates, synthesizes, and appropriately applies 
techniques, interventions, and modalities appropriate 
to school settings or other client “target” populations.

• Can be subjected to appropriate peer review.

• Has visible importance within the discipline’s �eld.

• Can demonstrate reliable and valid methodology as 
well as its replicability.

• Is disseminated with professional or scholarly peers.

�e following examples are activities acceptable as 
scholarship when they meet the above criteria as well as the  
general de�nition of scholarship found at the top of page 2: 

• �e publication of academic/professional journal 
articles, papers, books or products, and/or presenting 
them in scholarly conferences, which highlight  
theories and clinical practices with appropriate 
applications (e.g., professional standards, assessment 
procedures, and therapeutic modalities).

• Professional consultation, assessment, and/or 
intervention services in school or other relevant clinical 
settings; services which can withstand appropriate  
peer review standards.

• Needs assessments, program development, and/
or program evaluation reviews in school or other 
relevant clinical settings as a result of having produced  
measures to evaluate the above-mentioned items.

• Creating a new assessment or diagnostic instrument 
that clearly demonstrates appropriate statistical 
properties.

• Disseminating information resulting from the successful 
writing, submission and ultimately, the funding of 
competitive grants and other external awards relevant 
to the disciplines’ �eld within the scope of psychology.

�e following examples would generally not meet the criteria 
for scholarship:

• Giving a presentation or professional talk to student, 
community, or lay audiences.

• Giving a non-peer reviewed presentation to a 
professional audience.

• Leading a seminar or in-service on a relevant topic to a 
professional audience.

• Serving as an editor for a professional journal.

• Serving on a professional organization board, 
committee, or panel.
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Social Work

In addition to the scholarship of discovery, integration and 
application shared with other disciplines, social work faculty 
move the profession forward by engaging in the scholarship 
of practice in the community. Like other forms of scholarship, 
practice is scholarship when it:

• Is conducted by a licensed social worker or other 
professionally quali�ed researcher;

• Adheres to practice methods that are appropriate, 
e�ective, and applicable to similar practice populations;

• Adds to existing professional knowledge;

• Has demonstrable scope, importance and impact;

• Includes an evaluation component;

• Is disseminated to professional or scholarly peers;

• Can be replicated or elaborated;

• Its process and product is documented.

�e following examples are activities acceptable as scholarship 
when they meet the above criteria as well as the general 
de�nition of scholarship found at the top of page 2: 

Presentation given and written documentation provided 
to substance abuse professionals on the e�ectiveness of  
speci�c treatment modalities with a particular subgroup of 
clients;

• Written reports to appropriate agencies and available 
to the public compiling and analyzing client outcomes, 
i.e. an analysis of the variables that a�ect the success 
of foster placement and distribution of those results 
throughout the foster care system;

• Written report to the agency sponsoring the program 
and the funding source on the results of a study 
analyzing the e�ectiveness of an after-school program 
whose goal is to reduce criminal behavior in teens;

• Written report to appropriate agencies outlining 
the results of a program analysis that addresses the 
relationship between length of time on the waiting list 
and client outcomes.

Unacceptable examples generally include:

• Presentations on a professional topic to the general 
public or the social work community that re�ects library 
research rather than based on the results of original 
research;

• Presentations to professionals about a new clinical 
technique that is not based on personal research;

• Professional practice that is not designed as a research 
study of a particular problem issue or client population;

• Providing continuing education training or in-service 
training on a particular topic;

• Consultation to an agency when the written report 
is so speci�c that it cannot be generalized to the 
profession.
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Implementing Protocols for De�ning Faculty Positions 
as Professional or Lecturer Track

I. Determining the track of a given faculty position

A. Principles

�e intention of the Lecturer track is to provide for 
particular needs in the delivery of de�ned categories of 
courses. Certain introductory courses, or those with a 
narrowly technical content, or certain o�erings in the 
University Studies curriculum, may appropriately be 
taught by faculty whose focus is on the mastery and 
highly-skilled presentation of speci�c subject-areas or 
skills such courses entail. �is may also apply to the 
directing of such learning experiences as �eldwork, 
internships and similar practical training.

As one approach to meeting such needs, a department 
may elect to sta� its delivery of a clearly-de�ned set of 
courses with certain full-time regular faculty members 
who are permanently assigned to teaching within these 
con�nes. Such “Lecturer” faculty are expected to meet 
the University’s high standards of teaching and service 
and will hold, at minimum, an appropriate master’s 
degree. As non-tenure-track faculty, they are employed 
under renewable contract as stipulated in the Faculty 
Handbook III:1.2B.

It is understood that any faculty positions in the Lecturer 
track shall be:

1. de�ned as positions, not merely as appointments. 
A Lecturer-track position is not an ad hoc way of 
dealing with a situation arising in the course of a 
search for professor-track candidates. Rather, the 
position is stipulated from the outset as a Lecturer-
track position, and any search for an appointee is 
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strategic plans and projections.

Helpful data in this review could include a listing 
of courses o�ered, typically over a standard two- or 
three-year cycle, in accord with the department’s 
planned directions, including sabbatical needs and 
release time. Analysis could proceed from a tally of 
the number of each course’s o�erings over the cycle, 
noting how many o�erings of each course were 
taught by professor faculty and how many o�erings 
of each course were taught by adjunct or other 
contingent faculty. Further considerations could 
include each course’s requisite area and/or level of 
expertise, the role of each course in the department’s 
major and minor programs, in the University Studies 
curriculum, and/or in major programs of related 
departments.

Such a review will yield a pro�le of the contribution 
of each faculty member’s areas of expertise in relation 
to instructional duties, and the best prospects for fully 
engaging their research. �is pro�le can help inform 
the department of any opportunities for adding one or 
more Lecturer positions to the existing complement 
of Professor positions, and/or for converting one or 
more existing faculty positions to the Lecturer track.

II. Adding Lecturer position(s)

A. Proposal

If a department/division elects to request the addition 
of a Lecturer position, the chair/director should submit 
a feasibility assessment and proposal to the dean. 
�e rationale should show how the departmental and 
institutional missions and strategic plans can be better 
addressed through this step, and should document the 
course and program needs that favor it. Analysis should 
identify speci�c courses and/or other responsibilities to 
be assigned to a Lecturer, and should yield a �nancial-
impact statement based on a multi-year projection in 
accord with the department’s current strategic plan. 
An implementation timetable should be proposed. If a 
change of more than one position is being proposed at 
one time, a separate feasibility assessment and proposal 
is recommended for each, while taking account of the 
combined e�ects.

B. Potential actions

�e dean may elect 

1. to endorse the proposal, forwarding it to the provost;

2. to request modi�cation on such matters as the 
e�ective date for implementation; or 

3. to deny it with explanation.

Approval for opening a search process follows 
the procedures for all faculty openings (Faculty 
Handbook III:3.1).

III. Changing the track of an existing faculty  
 position

A. Re-classifying a position from Professor to Lecturer 
track

1. Timing

An initial transition period is proposed for the 
inauguration of the Lecturer faculty plan campus 
wide, for the purpose of establishing the long-range, 
overall faculty contours in each School/College. �is 
process is expected to involve two phases: 

a. �e completion of departmental reviews, to be 
carried out by the end of the 2011-12 academic 
year, and 

b. the drafting of proposals for re-classifying 
existing Professor positions to Lecturer, 
which may be submitted to the dean through 
November 30 of 2012. Such proposals should 
be formulated along the lines stated in II.A 
above.

2. Potential actions.

�e dean’s response (per the options stated in II.B 
above) should follow within a month of receiving 
a proposal, providing for completed University 
processing of all re-classi�cation proposals by the 
end of the 2012-13 academic year. 

3. Occupied positions

a. Tenured faculty

When a proposal for re-classi�cation is approved 
for a position that is currently occupied by a 
tenured faculty member, the position is designated 
for deferred re-classi�cation as a Lecturer position, 
to be implemented when it next comes open.

b. Tenure-track or non-tenure track faculty

When a proposal for re-classi�cation is approved 
for a position that is currently occupied by a non-
tenured (tenure-track or non-tenure track) faculty 
member, the faculty member is to be given three 
options:

i. continuing in the tenure track as originally 
appointed, with the position designated for 
re-classi�cation to Lecturer after it again comes 
open in the future, or

ii. agreeing to the position’s re-classi�cation at 
the end of his/her current contract, with the 
understanding that (s)he is welcome to remain 
in the position with the contract renewed under 
Lecturer terms, or
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iii. agreeing to a negotiated early termination 
of the current contract, to facilitate a quicker 
transition, with the understanding that (s)he 
is welcome to remain in the position with the 
contract renewed under Lecturer terms.
a. Rank and step for faculty transitioning into 



Appendix L 199

Guidelines for Developing Criteria for: A Non-Doctoral Terminal Degree in lieuof a Doctoral Degree in Hiring, Promotion, Tenure and Salary Decisions

Edition: 05/2022

Appendix L 

Guidelines for Developing Criteria for: A Non-Doctoral Terminal Degree in lieu 
of a Doctoral Degree in Hiring, Promotion, Tenure and Salary Decisions

Following are the steps that must be followed in developing 
a case for using a non-doctoral terminal degree in lieu of 
a doctoral degree in hiring, promotion, tenure and salary 
decisions.

A. �e department shall create a formal document that 
outlines a clear rationale forusing a non-doctoral 
terminal degree in hiring, promotion, tenure and salary 
decisions in the sub-discipline under consideration. (If 
a school is not organized into “departments” then the 
document is to be generated by the pertinent “local 






